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Chapter 1

Introduction
he Califormnia Commnnity College system is the largest higher edncation system in the United
States, with 72 districts, 112 colleges and over 2.9 million smdents. The Grossmont-Cuyamaca
Community College Dhistrict (GCOCCD), one of the 72 California Community College distoicts,
has towo colleges: Cuyamaca Collepe, which ensolls owver 10,000 smdents each semester, and
Grossmont Collepe, which enrolls over 20,000 smdents sach semester.

The GCCCD Educational Master Plan is a long-ranpe, comprehensive document that will serve as the

District's blneprint for the next decade, and is intended to gnide
The Educational Macter Flan iz S -
instittional and program development at both the collepe and district
tie reznlt of an extensive process
involving a review of information levels. The priorities established in the Educational Master Plan will
sources fo fdenify rends and seqve to prnide college and distrct decisions abont growth, development
e and resonrce allocation, and alipn with the frre strategic areas of focns
established by the GCCCD Governing Board: smdent access; learning
and student success; valne and support of emplovees; economic and commmnity development; and fiscal and
physical resomrces.

The Edncational Master Plan is the resnlt of an extensive process involving a review of information
sonrces to identify trends and issnes. Fomms were also held with community members, stndents and district
leadesship to identify education and training needs for the next too decades.

As part of the Edncational Master Planning process, vanons plans created within the district and each
college were reviewed and analyzed Those were then meshed with the vision and priontes developed throngh the
master planning process to create an integrated planning stmctuce that descobes the fmonctions, teom and scope of
each plan The inteprated planning stmctnre is centered around the collepe and district strategic plans, which set
E-Fear stratepies to achieve the poonties established by the Edncational Master Plan and dove the resonoce
allocation process. The GCCCD Educational Master Plan calls for the development of four comprehensive plans
that will inteprate with these stratemie plans, meet federal and state reqnirements, and inform program
development and resource allocations:
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« A Human Reranrses Plan, which will integrate all plans covenng employment equity, diversity and
meclnsion, staftfing patterns, and new saff crentation;

+ A Fanilities Masser Plan, which will integrate plans for the development of new faclities and the
maintenance and renovation of existing facilimes;

+ A fve-year Technplsgy Plan, which will support innovative and successful instmction, stedent leamning
and smpport, and administrative operations.

+ A Diversizy, Equeity and Inclirion Plas, which will identify the poneiples and strategies that the distriet will
nndertake to improve access to the colleges for all proups. It identifies the actrvities needed to secomat a
broad diversity of students, and addresses the campus climate for all proups. The plan also addresses
the availahiity of professional oppormairies for all GCCCD
employees.

History of the Grossmont-Cuyamaca Commumty College Distoct Cuayamaca College

officially opened in fall

1978, with construction of

In November 1960, the voters of eastern San Dhego Conary
approved the formation of the Grossmont Junior Collepe District. The
first college classes convened in September 1961 on the Monte Wista High
School campus in Spring Valley, with an cpening enrollment of 1,538

campus faciliges
conumung through 2001.

In November 1962, voters passed a $7.5 million bond issue to
fand the constmection of a college campns. The Governing Board then moved to purchase a 135-acte site
in the Fletcher Hills area adjacent to the cities of El Cajon and La Mesa. Gronnd was broken for the
rossmont College campms in December 1963, and the campns was officially dedicated in December 1964.
In October 1965, the voters approved a second bond issne for $3.5 million, which funded the completion
of the master plan for a collepe that could accommodate 4,800 smdents. The Grossmont College campns

constmetion was completed in September 1967,

In September 1972, the Governing Board acquired a 165-acze site in the foothills south of El Cajon for
a second campns that conld accommodare 3,500 smdents. Cuyamaca Collepe officially opened in fall 1978,
with constmetion of campns facilites continming throngh 2001.

In March 1985, the Governing Board officially changed the name of the distriet to the Grossmont-
Cuyamaca Commmunity Collepe Dhistnet, thereby incorporating the name of both colleges in the title.

By fall 2000, the district ensolled moge than 23,000 stodents in two campuses desipned to
accommodate 5,300 smdents. Cuyamaca College enrolled 7,073, toice its planned capacity of 3,500
stmdents. Grossmont College enrolled 16,777, almost 3.5 ttmes its planned capacity of 4,500 smdents.
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In 2002, the Governing Board approved new master plans for the two colleges. The new master plans
were designed to accommodate 20,000 students at Grossmont College and 15,000 students at Coyamaca
College by 2015. In November 2002, East County voters approved Proposition R, 2 $207 million bond issne
that provides fanding for the construction of the new campus facilities identified in the master plans. That
constmuction is NOW neacng completion.

The GCCCD Boundary and Service Areas

Each California Community College District serves a specific geographic area of the state, referced to
as the District Bounndacy Area. GCCCD's official District Boundary Area covers the eastern part of San
Diego Couaty. However, the California Community College System allows open enrollment;
students can ensoll in any college regardless of their home address. Therefore, each California Commuanity
College Distact also has a Distact Secvice Area, which includes the areas in which the majonty of its students
reside. Students living in communities accoss San Diego Couanty find both GCCCD colleges to be readily
accessible by freeway and choose to attend the GCCCD colleges. See map below for boundary area.

Figure 1. Grossmont-Cuyamaca Community College District Boundary and Service Areac

Grossmont-Cuyamaca Community College District Boundary and Service Areas
By Zip Code
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Educatonal Philosophy

The fonaders of the Grossmont-Coyamaca Community College District believed that a commmunity
strenpthen the society’s democratic instimtions. The Distrct founders (representatives of the commmaity)
directed the collepe to provide an education throngh which stndents may create rewarding hives, productive
for themselves and for society, based on an nnderstanding of the selaticnship betoreen the past and the
challenge of the present and the fnmre.

The Grossmont-Coyamaca Community College District accepts and is
committed to the following premises:
+ The district recognizes the worth of the indiidnal, and the fact that individnal
needs, interests and capacities vary greatly.
+ The maximum development of the personal social and intellectnal qualities of

+ The maximnm development and folfillment of the individnal, and the
development of the commmnity are increasingly interdependent.

All segments of the District commmuanity are enconraged to contribute and participate in the
operation of the collages. An edncational environment, dedicated to these philosophic premises, will
produce indiwiduals prepared for life and citizenship in a complex, viable society.

Vision
Transforming lives throngh leaming.
Mission
Fromde ontstanding learning oppormaities that prepare stdents to meet commnaity needs and
fotnre challenges of a complex, global society.
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Grossmont-Coyamaca Commmnity Collepe District fulfills its mission by providing:
+ Outsmanding nnderpradunate edneation leading to cenificares, associate degrees, and transfer
+ [Excellent career and techmnical edncation that prepare stdents for workforce entry and advancement
+ Comprehensive smdent development and support services that help smdents sncceed in meeting their
educational goals
+ Engaging edncational services that meet learners’ needs in basie skills, English lanpnags proficiency, and
+ Responsive social and economic development programs and commumity partnerships.
Value statement
Cultrvate a student-centered culinre of excellence, trmst, stewardship, and service.

Strategic Areas of Focus

The GCCCD Governing Board has identified frre stratepic areas of focns to guide all planning -

Smdent Access: Ensare thart all prospectime smdents have an oppormaity to benefit from programs and

SECVICES.

Learning and Smdent Snecess: Provide programs and services that enable stndents to progress in a timely
fashion toward achievement of their identified edocational goals. Promote a culinre that valoes smdents,
fosters academic excellence, and cultivates an environment that is condocive to sustained continnons wm-
provement of learming.

Walne and Snpport of Employess: Valne and commit to fostering an inclusive, diverse, and professional

Economic and Commmanity Development: Porsne oppormmities and parntnesships that enhance collepe
programs, promote a Tibrant economy, and benefir the local commmaity. §

Fiscal and Physical Resonrces: Enhance Distoict fiscal and physical sesoncces with strategic and transparent
stewardship.
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Educational Master Plan Purpose and Planning Process

The Educational Master Plan is part of an extensive planning process to gnide the district’s growth

and program development. In addition to the Master Plan the district also has a Stratepie Plan 2010-2016,
which inclndes site-zpecific plans for Coyamaca College, Groossmont
College and District Services. Several key differences distinpnish the
Edncational Master Flan from these strategie plans:
4 The omeframe The strategic plan is shormer-term (six years); the

Educational Master Plan covers a term of 10 to 15 years. The strategic
plans set poals that may be achieved in a fwe-year perod; the
~ Edocational Master Plan establishes district and collepe poionties that
will take much longer to achieve.

- Tﬁeu@eaf.t&ep!au'l’]:u!

Dustrict Services will nndertake to

reach irs short-term goals and ThE}T I'Eﬂ.d

objectives. The Edncational Master

— . over 3,000

is the process by which the

colleges and district ke a big-pictnre look at themselves, their roles in pages ﬂ.ﬂd
the world of education, and their prodies for nsing their resonoces to ﬂﬂﬂlYEEd over
best fulfill their roles

. _ _ o 175 articles
+ The mmplementamon af.tﬁephu:Theﬂ:uxﬂgm plan identifies

specific poals for each site, strtegies for achieving those poals, and and other

Eey performance mdicators to measnre how effective the statepes iﬂfﬂrlﬂﬂtiﬂﬂ."

were in achieving each poal The Educational Master Plan sets peneral

directions based on analysis of the larpe-scale trends exzpected to affect

smdents, the colleges and the commmnity.
Eduecanonal Master Plan Development Process

GFCCCD nodertook an inchnsive process to develop the Edncational hMaster Flan  In sprng 2011, the

GCCCD community participated in a "Scan Team" process to identify important trends and issnes that
shonld be considered in setting District and College poogaties. Faculty, staff, stndents and commmunity
members identified and submitted articles and information sonrces in six areas: edncation, technolopy,
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EBCcOoNomYy, environment, polities, and society. Alore than 55 faenlty members, saff members and smdents
served on Scan Teams. They read over 3,000 pages and analyzed over 175 articles and other information
sonaces to identify the external trends that will affect edncation, the colleges and the community. A summary
of the results of the external trends analysis 1s presented

Chapter 2.

The GCCCD Instivtional Research Office developed
an envircnmental sean that hiphliphted trends in the loeal
economy, student populations and enrcllment, and smdent
smocess (3 synopsis of the environmental sean is presented in
Chapter 3). The results of the scan team analyses were
presented to the GCCCD faculty and staff i Angnst 2011

The results of the trends analysis and environmental __4

scan were presented to boziness representatives and commmnity members at a public fomm on September
22, 2011, doong which participants identified the commmnity’s edncational and training needs over the next
10 to 20 vears (see Chapter 4 for more detail).

Stdent formms at each college were condncted on September 21 and 22, 2011 to present the
findings of the trend analysis and environmental scan to the smdents, and to obtain their input abomnt the
prosties and directions that the colleges shonld adopt (see Chapter 4).

The GCCCD Insarugonal
Research Office developed an
emvironmental scan that
highlighted rrends in the local
economy, smdent populatfons and
enroflment, and student success.

On September 30, 2011, the planning conncils from Coyamaca Collepe, Grossmont Collegpe and
GCCCD District Sermices met in a daylong setreat to take a closer look at the environmental scan and the
toends analyss, consider their implications for our collepes, District Services and commmnity, and then draft
long-term prooties and directions for the colleges and the Distoct.

The Educational Master Plan Steenny Committee then nsed the wision and poonties
developed at that retreat to develop a draft of the Educational Master Plan, which was
circulated to campus and distoict governance groups for review and endorsement.
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