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Chapter 2

Results of the External Trends Analysis

More than 175 amicles and information sonsces were reviewed by the GCCCD scan teams to identify
important trends and issnes to consider in setting District and college priorities. The amicles were categorized into
six areas: eduncation, technology, economy, environment, politics, and society. A snmmary of the results of the
trends analysis is presented below. The full trends analysis is avadable in Appendix A

1.0 Educagon

1.1 An older, more diverse sindent body will be more self-diwected and proactive m their college

education.
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rLiz
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Students are more diverse.
Stodents are from ever more
diverse backpronnds — edncational
as well as economic and culimral.
The average age of smdents is
inecreasing, with the averape age of
the smdent body in toro-year
colleges close to 30. These oldec
stedents tend to be self-directed
and proactive in their college
education.

Srudents arrend college for a vardety of reasons. They are more likely to attend part-time and
many attend college to prepare for a job or develop their work skills. Fnll-time stndents are in the

Younger students are much more tech-savvy. The peneration of people who were born in the
1990"s and beyond has been called the "3Generation” — sindents who intwtively use technology and
navigate the Internet with ease, are constantly connected, highly social and prefer to wodk in teams.
Traditional teaching methods fail to enpage them, and they do not telate to a lecture mode.
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1.2 Increasing demands for efficiency and accoumtability.

121

122

123

Increasing demand for more completions. A shortfall in collepe pradnates of st noder 25
million is predicted by 2025; Californda alone is projected to need one million more bacealanseate
degree holders than enorent trends will prodnee by 2025 to meet emplover needs. Man , TOPD-
thirds of the stodents who enter higher edncation do not complete a degree within six years. The
federal povernment has called npon community colleges to increase depree and certificate
completions by 5 million by 2020 as a component of the larper higher edncation attainment goal

Increasing demands for colleges to prepare students for jobs conflict with demands for
increasing numbers of sudents with degrees and ceraficates.

Croren the encrent economic chmate and high nnemployment rates, [ |
there is high demand for and focns on quickly setening people to Increasing demands
work throngh education and tmining. Community colleges ase in the for colleges to
difficult position of balancing two completion apendas: the person’s prepare students for
need to setem to work and the nation’s desice to be 2 wodld leader in jobs contlict with
tecms of the smmbes of degrees 2nd certificates awarded. Stackable demands for
credeniials, career pathways, and applied associate and bachelor’s increasing numbers
degrees have emerged as ways to provide opportunity for continned of students with
academic progression for those who might otherwise have ensolled in degrees and
shortes-term training programs. certficares.
|

Increasing demands to provide more structure to educational

programs. Commmunity college stodents are often confused and sometimes orverwhelmed by the
complexity of navigating their commnaity college experience. Commmnity collepe smdents are moge
likely to persist and snceceed in programs that are tightly and conscionsly stmetmsed, with relatorely
litde room for individnals to deviate from paths toward completion

1.3 Increasing attention to and demands on basic skolls /developmental educaton.

131

More siudents need to develop their basic academme slolls to succeed 1n college.

Changes in practice related to developmental education are needed to improve smdents’ rates of
snccessful conrse completion, and to compress the amonnt of the time required for developmental
stdents to become college ready.
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1.3.2 Low academic outcomes for students placed mto basic slalls courses. Smdents who are placed
into basic skills conrses are less likely to comgplete their intended edncational path than are stndents
placed in tmnsfer-level conrses; those basic skills smdents who do complete take longer than thesr
collepe-mady peers. Overall very few stmdents who began at the lowest levels of remedial conrsewads
ever completed the last conrse in the remedial sequence or beyond. The lower a smdent’s starting level
1n a remedial mathemanies or woting sequence, the less likely the smdent was to complete a collepe-
level conrse in that mbject or 2 conrse one level below.

133 Altemative approaches to addressing basic skalls success. 3kills in reading, writing, and
mathematics are key to academic learning. bot are conventionally tanght separately from the diseiplne
areas to which they mmst be applied Alternative approaches to teach basic skills that may be helpfnl

in improving the outeomes of academically

nnderprepared college students inelnde (2)

In additon, students are more fikely to successiully

complete developmental courses offered in a connections between reading, writing, or math
compressed format than in regular-length and instmetion in 3 discipline area; and (b)
developmental educanon courses. integration an instretional approach in

which academic skills are integrated into the
subject content. In addition smdents are
maore likely to snccessfully complete developmental conrses offered in a compressed format than in
regnlar-length developmental edncation conrses, regardless of the students' age, pender, and ethnieity.

14  Dechming taxpayer fundmg will restnict access and put more fimancial pressure on colleges and
students.

141 Declining public funding shifts costs to students. There has been a fondamental shift to individnals
beanng more of the cost of higher edncation, leading to families taking on noprecedented levels of debt
of choosng to pursne a 2-year degree instead However, Califomnia’s budget for the fiscal year
beginning July 2011 15 5% lower for commmnity colleges, which means they may have to tum away
about 140,000 smdents (the entire system enrolls over 2.9 million stodents).

14.2 Dechming access to the community college may lead to increasing condiions for enrollment.
Access to the commmnity collepe will be rednced in response to the combination of rednetions in
conrse-section offermps becanse of state budget cuts and concnrrent strong demand for college services
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by adnlts seeling retraining and other skills. Many smdents — partienlady first-time stndents — have not

been able to enroll in the classes they need to progress toward their ednecational poals, effectrely rationing

access. Statewide changes in registration poogties for commmunity colleges have been snggpested in the
Legislamse, with higher priosty grren to new and continming stdents who have completed all
matriculation requirements (for onentation, assessment, etc.) and are making satisfactory progress toward

their edneational poals.

14.3 Declning access to California's public four-year insomtons. Fonding rednetions at the TTniversiny
of California and California State University age leading those institotions to redoce their ensollments and
inerease their requirements for Transfer Acceptance Guarantee propams.

Funding reductions at

20 Society

L5

151

L52

Trends in technology and demands for accoumtabality
change poontes for funding of programs and disci-
plines.

Intense focus on math, reading, and science. There is a
strong and growing demand for berter qualified teachers in
F-12 grades, particnlady in math and science. With more
focus on math and science education, schools are focnsing
lesz on liberal ants and bmmanities despite their impact on
learning and development of critical thinking skills.

The ongomg development of new technology 15 In
creasing the demand for technology programs and

curticulum options. There is increasing demand for applied and
interdisciplinary programs, greater forms on information literacy, and
more demand for experiential learning such as cooperative edocation,

21 San IMego County is recelving an increasing number of refngees, Chaldean Tragis are the fastest-
growing refngee commmunity in San Diego Counnty, followed by Burmese refugees and Somalis.
Healthcare costs place an increasing demand on povate and pubhbe funds, parnculardy as the

population ages. Three health behaviors (poor antrition, lack of physical activity, and tobaceo use)
contribnte to fonr diseases (heant disease,/stwoke, cancer, dabetes and respiratory disease) that canse more

2
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than 50%% of the deaths in San Diepo County. Obesity is becoming more prevalent among both adnlts
and children and the percentage of the 115, population with diabetes has tepled sinee 1990, 115,
medical costs associated with obesity were estimated at $147 billion in 2008; health care costs for people
with diabetes totaled $116 billion in 2007.

3.0 Technology '

31

3.2

3.3

3.4

3.5

Ju6

Technology 15 increasing access to information around the
world, fostering mereased communication and collaboraton,
and placing new demands on education. Technological
competence needs to be continmally emphasized, and peofssional Technology
development III.'I:I-E-‘I: provide tﬂum:g and suppoct in nsing technology pfﬂf.‘f"s 1ew
to enhanee teaching and learning.

_ demands on all
Technology and the Intemet offer new ways to create, publish
and access information, but this makes it more difficult to judge co Hege
the vahdity of that informaton. Dipital media literaey 1= becomung a
key skill in every diserpline and profession.

The demand for mobile access to leaming resources will nse as "
people increase thewr wireless access to networks and the Internet.

However, there are differences in the extent to which different pronps have access to wnreless
resongoes, especially fast (broadband) connections.

services.

Contimued growth in and demand for onlme leammyg offers students more leammyg optoons. It
also pots moge demands on faenlty, who omst rethink the way they lead a class and learn to nse data
and caoline feedback to evalnate whether stodents comprehend the cocoenlum.

Technology waill facihitate the development of new disciphnes and career opportumnes.
Proprams in information technology and computer and mdeo pame design are in demand and are nowr
offered at collepes and nnivessities across the conntry.

Technology places new demands on all college services. Technology also offers oppormnities to
reduce costs, but budget rednctions make it difficult to take full advantage of those oppormorties.
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4.0 Economy

41 Unemployment m Cahforma and m the San Thego region has increased m the corrent
recession. The jobs that are open require different skill sets than the skills nnemployed wockers
hawe, resulting in stmetmsal nnemployment that has led to a “jobless ecovery” from the recession
and that may canse a semi-permanent mcrease in the level of base nnemployment

42  Educatdon and techmical sldlls are becoming eriical to the ability to eam enough to bve on
and support a famaly. Ower the next decade, nearty § in 10

new job opemngs in the U5, will require some wockforce
training of postsecondary education. Half of the 30 fastest
EIOWINg occnpations in America requice at least a fonr-year
college degree.

Many students must go
43  There is increasing demand for post-secondary

educational instiutions to provide slalls trammg and
preparadon for targeted occupatdons (Incloding
manufactunng, technology and green jobs). T 5.
manufacinrers are finding 1t diffsenlt to hire workers edncated,
trained and qualified to do the work in demand — mnch of
which requires math science and technical skills.

deeply into debt to pay
for their postsecondary

education.

44  Maoy siudenis must go deeply inito debt to pay for their postsecondary educanon. Costs
inereasingly impact college chodce.
4.5  There is an increasing focus on green jobs and sustamable ndustnes. Comomaity colleges
will be essential to prepare sindents for jobs in the =ix green industry sectors: enerpy, budding, fnals,
50 Environment

- | Growing challenges to the abihity of the Earth to support 1ts human populaton have
significant implications for social and economic stability. These challenges inclnde exponential
population growth; depletion of aguifers in heavily popnlated areas; depletion of other namral assets
(inclnding forests, prasslands, and sods); and climate change cansing increased incidence of dronght.
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5.2  Environmental sustainability is a growing focus for colleges. A vision of a sustamnable
foture should guide renovation of existing buddings, design and construction of new buddings,
facility operations and maintenance, campus land use, and outdoor recreation.

5.3  The availability of water 1s an issue of growing concern in San Diego. With 80-90% of
water used in San Diego imported from outside the region, water conservation and reuse is an
increasing focus in the San Diego region.

6.0 Politcs and Legal Issues

6.1 More state and federal attention to community colleges includes expectations for
mncreased productivity and accountability for student outcomes. Both state and federal

governments are seeking approaches to improve college performance statistics.

A vision of a sustainable
Suture should guide
renovation of existing
buildings, design and
construction of new
buildings, facility
operations and
maintenance, campus land
use, and outdoor
recreation.




