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Chapter 5

The Grossmonit-Cuyamaca Community College District

Districtwide Priorities

Srudenr Access
Al  Make learning accessible to all
A1l Provmde comprehensive educational services for emerping and prowing

A2

Al2

Al3

Al4

AlS

populations:

+ Befnpees, asylees, and immviprants

+ Active dury military, veterans, and their famibes

+ Socially, demographically, and economically diverse indimidnals
+Mon-natrre Enplish speaking smdents

+ Academically nnderprepared smdents

Increase public tansportation to the colleges, with express buses to the
campnses from transporation centers and trolley lines

Provide online, hyboid and in-person learning options

Provide smdent-centered scheduling for learning options

Oiffer learning oppormaities in the more remote areas of the distoct

Promde clear direction for smdent secess and completion thromphont the college entry
process

A2l

Bequire all smdents to participate in a comprehensive matnienlation process,
inclnding onentation, assessment, and academic and fimancial aid adwising:
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Al

A2 Ensnre that all smdents have a college /career poal a program of smdy, and an
indmmidnalized plan thar idenrifies specific steps to poal completion

Inecrease communaity awareness of the edncational social, arrs, enlmeal, and athletic
opportmaities available at the collepes

E. Srudent Leamming and Success

Bl

B4

Inereaze E-12 smdent awareness and readiness for collepe and career traiming

BE11 Strengthen partmesships with feeder schools
BE12 Collabomate with E-12 to identify and remowe

barriers to participation in collepe and casear In o

edncaton awareness of the
BE13 Alipn conrses and proprams betwreen feeder high educanonal, soctal,
schools and the colleges arts, culmural, and
athletc
Promote smadent behaviors that lead to learning and B
achievement of their edncational goals available ar the
collemes

E21 Pronde in-person and web-based access to
academic and smdent snpport services
E22 Promde all smdents online access to their
individnalized edncational plan that identifies their
ednecational goals and plans to achieve them
Promide mnltiple pathways to leamning and snocess
E31 Promde course offenngs that align with student needs
B.32 Promde condensed, accelerated, and contextualized basic skills programs
E.3.3 Promde shost term certificates that offer oppormnities for employment amd

sequence into mose advanced certificates and degrees
B34 Promde multiple avenmes for stodent engagement and inclnsion

Streamline pathwrays to degree/ certificate completion
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E41 Bemove redundant or extraneons conrses

BE42 Ensume smdents can access the conrses they need to comgplete a degres/
certificate in a tmely manner

. Value and Supporr of Employess

C1

c2

L

C4

Develop a comprehensive Hnman Resonsees Plan that addresses the following key
needs:

C.11 Promote GCCCDY's commitment to diversity, equity, and inclusion

C.12 Ensnre that staffing levels meet student needs

C.13 Attract, recmit, and retain diverse, highly qualified employees

C.14 Develop and implement a robmst on-boarding process that inclndes onentation
and meatosing for new employees

Support a culinre of ongoing professional learming for all

emplovees Support a culture of
C21 Provide all facnlty, staff, and managers with the training mnovanon by
to promote sindent learnmg and snccess rewarding new
C.22 Foons professional development on career pathways, approaches and
cultnral competencies, and leadership development Improvements in alf
C.23 Develop employees through succession planning areas of the

Provide health 2nd wellness programs and activities for al pshaon

employees -
Smpport a enlmee of innovation by rewarding new approaches
and improvements in all areas of the mstitntion

Economue and Commumity Development

Collaborate with business, edocational institntions, and community workforce
development crpanizations to create an East Connty Workforce Solutions and Training
Center

Partner wath fouc-year instiimtions to provide access to nniversity degrees in East Connty
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D4  Collaborate with business and industry to provide business edecation and entreprenensial
tmining within the context of a business setting

D5  Mlarket programs, facilities, events, and capahilities to commnaity development omranizations
and potential partners

D6  Effectively ntilize the noneredit and fee-based proprams as pilots for new program
development and stmetmring career ladder options

E. Firscal and Physical Resources

El Ensnse that resonsce decisions are transparent, collepial, derren by

stratepic pooobes for learming and stodent snccess, and address total cost of
Bunld facihires

needed fo
i | Update and implement 3 comprehensive Facilities Master Plan that is
Disirier’s nussion doven by stndent learming and snccess needs
of serving cument
and fufure .. e e ae. .
EZ1 Enid faclities needed to snpport the District’s mission of serving
educanon and
Iforce cucrent and foinre education and workforce traiming needs of the

EZ22 Refurhish repair, or replace buiddings to address smdent needs and
safety and access standards

E.3  Evaluate facility nse and administrative operatons to increase efficiency and cost-
effectiveness

E4  Develop snstainability intiatires that make GCCCD a regional leader in responsible and
acconntable stewardship of all resonsces
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E41 Inteprate cost-effectrve, preen practices for facility, landscape, and mfrastmcmre nto all
facilities planming and operations.

E42 Mimmize nse of water, enerpy, pascline, and other namral resonrces

E43 Use technology to promote resonsce conservation

E5 Update and implement a comprehensive Technolopy Plan that supports innovative and successfal
teaching. learning, smdent support, and administrative opeations

E6 Identify and secnze new sonrces of revemme to augment tradifional fonding to advance stratepic

E6.1 Enhance and coordinate grant development and management
E62 Contiome to build and snpport the Foundation for Goossmont and Cnyamaca

Colleges to develop a larper contribmtor base, to increase annmal fanding for
program support and scholarships, and to bnid an endowment

E6.3 Leverage partnerships with bnsiness, indnstry, edocation, povernment, and
commnnity-based orpanizations

E64 Develop a robust revenne stream desrred from contract edncation, facility rentals,

and other innovative practices

Continue to buld and support the Foundation for Grossmont

and Cuyamaca Colleges to develop a larger contnibutor base, to

mncrease annual funding for program support and scholarships,

and to build an endowment .
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