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Chapter 6

Cuyamaca College Vision, Mission and Priorities

nyamaca College is one of two colleges sermng the Grossmont-Coyamaca Community

Collepe District. Coyamaca College is located at 900 Ranch 5an Diepo Parkway jost ontside

the City of Bl Cajon. Pant of the commmunity of Rancho San Diego, Cuyamaca College’s 165

-acre site was at one time a part of the Old Monte Vista Ranch The name for the college
was selected by the Board of Tmstees as a reflection of the history and hentage of this area of San Diego County.
Wiriters have interpreted the Indian meaning of the name "Cuyamaca”™ in vanions ways, inclding "above main™ and
"place where the rain comes from heavens." The Hentage of the Americas Mnzenm and the Water Conservation
Garden are also locared on the Coyamaca College campus.

The site was acquited by the Board of Tmstees in September 1972, and the college officially opened in Fall
1978. The second phase of buildings was completed in January 1980. Constrmcuon has continned since then on an
wncremental basis in response to the prowing community sneronading the collepe and to meet the educational
needs in the Grossmont-Cuyamaca Commnanity College Distrct. The college is desipned to provide 2
comprehensive encrionlnm of programs and conrse of smdy, and when completed, will accommodate an
enrollment of an estimated 15,000 smdents 1 2015.
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Vision, Mission and Values

Viston: Learning for the Fomge

Mission: The mission of Coyamaca College is to serve a diverse community of students who seek to benefit
from the college’s wide range of educational programs and services.

In order to folfill its commitment to smdent learning, the collepe provides:
+ Instmetional progams that mest smdent needs for tansfer ednecation, career technical edneation, peneral
+ Community edncation programs and sermices
+ Programs that promote economie, civic and culinml development

To facilitate this mission, Coyamaca College provides a comprehensive ranpe of support services
inchding: outreach and acecess initiatives, academic and learning resonrees, smdent development programs,
and multicnlinral and co-oocrienlar activities.

Values: Onr Mission is reflected in the college’s six core valnes:

« Academic Excellence » Smdent Access and Snccess
+ Strong Commnnity Relations +  Eovironmenral Stewardship
+ Innovation and Creatiwity 1 Diversity and Social Harmoay

The College’s core values are expressed throngh an institotional culmee of collepial consulation, planning
and evalnation and help shape the nnigne experience that is Coyamaca College. This nmique expenence is
best described by the 13 words that the college commmnniry identified to represent the “Cuyamaca Way:™

Beautiful * Dedicated * Collaborative * Integrity * Excellence *
Commmnity * Vision *Foendly * Passionate * Student-Centered *

Welcoming * Innovative * Teamwork
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Emironmenral Scan: Stadent Access and Success

Sindent Charactensiics

Enrollment. Coyamaca College enrolled 10,239 sindents in fall 2010, mose than double the 4,940 stodeats
enrolled in f20l 19%). The number of smdent encollments in conrses (seats) has increased even faster,
prowing 148% between Gl 1990 and fall 2010. The collepe’s srowth has been particnlady fast between
2005 and 2010; both stodent and course enrollments grew by 35% dunng that period as new facilibes have
enabled the college to offer moge classes.

Figure 6.1 Cuyamaca College Student and Course Enrollments, 1990 - 2010

Cuyamaca College
Fall Enrollments
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Gender. In fall 2010, 55% of the stodeats encolled at Cuyamaca Collese wese female. This is down
slightly from 2005, when 57% of Cuyamaca Collepe's smdents were female, meaning that a greater
percentage of male smdenrs have been enrolling in recent years.
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Age. In &1l 2010, 59%% of the smdents were age 24 or younger; 12% were between the ages of 25 and
29, 21% were between the ages of 30 and 49, and 7% of the smdents were over age 50. The anmber
of stndents age 24 or yonnger has grown mose rapidly since 1990 than any other age group, increasing
192%;; the mmmber of smdents over age 50 had the second lacgest growth, increasing 185% between
1990 and 2010.

Figure 6.2 Fall Course Enrollments by Age, Cuyamaca College

Cuyamaca College
Fall Enrallments by Age
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When the number of conrses that smdents enrolled in is considered (rather than the ammber of
sindents), the fastest growth was among sindents over age 50, with their number of conrse enrollments
increasing 312% betoreen 1990 and 2010. Congse enrollments by smdents ape 24 or younger grew
second fastest since 1990, inecreasing 204%. The ammber of conrse enrollments by smdents between
the ages of 30 and 49 increased by 59% over the past two decades.
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Ethnicity. In fall 2010, about 47% of the students were White, 24% were Hispanic, 7.3% were Asian/
Pacific Islander, 6.5% were African-American, and 13% were "other” (which may inclnde mixed race/
ethnicity). The racial and ethnic composition of the student body has been changing: the percentage of
Cuyamara College students who are White dropped from 54.3% in 2004 to 47.1% in 2010, while the
percentage of students who are Hispanic increased from 21 5% to 24% dnring that time period.

Figure 6.3 Fall Enrollmenis by Ethmaiy, Cuyamaca College

Cuyamaca College
Fall Enrollments by Ethnicity
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Primary language. In £l 2010, about 87% of the studeats at Criyamaca College reported that English is
their primary linguage — up about 2 percentage poiats from 2007, when 85% of stadents reported that
Eaglih is theis peimary language.

Cinzenshap. In 2010, 83.8% of the smdents at Cnyamaca College were 15, citizens, down from 58 5% in
2004. The percentage of students who are permanent residents increased by just over 1 percentage point
between 2004 and 2007 (from 6.4 to 7.5%). The percentage of stadents on a stedent visa dropped by 2.7
percentape points betoreen 2004 and 2010
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The biggest percentage point increase 1s in the percentage of smdents who are refugees or asylees;
between 2004 and 2010, the percentage of students at Coyamaca College who are refugees or
asylees increased by 6.1 percentage poimnts. This reflects the increase in the total ommber of

refugees who came to San Diego County donng that ttme.

Table 6.1 Cinzenship of Cuyamaca College Smdents, in Percent

2004 2007 2010
5. Citizen 88.8 38.3 83.8
Permanent Fesident 6.4 6.0 1.5
Temp Fesident 0.1 0.1 0.2
Refuges/Asylee 1.1 1.0 7.2
Student visa 31 33 04
Other 0.5 09 1.0

Student residence within the GCCCD Dasmict boundanes. Almost 75% of Cuyamaca College
smdents live within the GCCCD bonndary area.

Table 6.2 Residency Stams (%)

2004 2007 2010
GCCCD resident 79.1 78.6 749
Non-GCCCD, CA res 18.3 18.8 221
Non-CA resident 1.0 1.0 1.8
Non-resident exempt 0.8 0.9 0.8
International student 0.8 0.7 0.5

Student educational status. In fall 2010, 9.7 of Coyamaca College smdents were new high
school graduates, 13.5% were new GCCCD students, 73.8% were continning or tetnoning students,
and 3% were high school smdents earning college eredit




. Grossmont-Cuyamaca Community College District Educational Master Plan

Student educatonal goals. The percentape of stndents who enter collepe with the poal of eamning a
degree or transfernng to a four-year nstintion has increased over the past five years, increasing from
49% in fall 2006 to 57% in fall 2010. The second lacpest proup of smdents is those who are nadecided

about or did not report their educational goal; 22%% of entenng
smdents were nndecided abont their edncational goal in both 2006 and

2010

The percentage of smdents attending Cuyamaca Collepe to earn a
vocational degres (or transfer in a vocational program) stayed stable at
J%; the percentape of smdents coming to the collepe for basie skills
instrction decreased slightly, from 10%% in 2006 to 9% in 2010. The
percentage of smdents declaring thar their edneational goal was to plan
of maintain their career dropped sipmificantly, from 16% in 2006 to

10% m 2010,

The percentage
of students who
are prepared for
college-level or
transfer-level
coursework 1n
English has
decreased since

2005.

The percentaze of
students who enter
collece with the goal of
earmne a degres or
transfermmnr to 2 four-
mecreased over the past
fve yedrs, Increasing:
from 49% m fall 2006 o
57%% mn fall 2000,

Student preparaton and placement into basic skolls courses.
The percentage of smdents who are prepared for collepe-level or
transfer-level conrsewodk in Enplish has decreased since 2005, In
fall 2010, 30.1% of new smdents tested ready for college- or transfer
-level conrsework in English, down from 34.7% in fall 2005.

In fall 2010 about 57% of the smdents tested into pre-collepe-level
English conrses, np from aronnd 54% in 2005. The percentage of
smdents placing into the lower levels of basie-sklls English congses
(English %) also rose fram 2005, to 12.9%% (althongh the rates had
dropped a bit from their highs in fall 2007). It should be noted thar
only 40%% of new Coyamaca smdents took the English assessment
tests in &l 2010




Figure 6.4 Cuyamaca College Enghlish Placement Rates

Cuyamaca College English Placement Rates
Fall Semesters
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Smdents were somewhat more likely to be prepared for collepe-level or transfes-level conrsewodk in
mathematics. In 2010, 55.7%% of new stndents tested ready for collepe or transfer level conssewodk in

math — more than the percentage who tested ready for these levels of comrsework in English buot
down from 50.3% in 2005,

Just over 44% of new Coyamaca College smdents wete not ready for college-level math. The
percentage of stndents testing into the lowest level, basic skills math conrses (Adath 85 or below)
nearly doubled between 2005 and 2010, going from 10.1% in fall 2003 to 19.8% in fall 2010, Juost

owver half of the new sindents in the fall 2010 semester (51.6%) completed assessment tests in
mathematics.




Figure 6.5 Cuyamaca College Math Placement Rates

In fall 2010, 13.2% of the new stmdents at Coyamaca College were assessed in their English as a Second
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Langnage (ESL) skills. This assessment rate is the best data available about smdent need for ESL classes,
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Figure 6.6 Percentage of Cuyamaca College Smdents Assessed imto ESL Classes

Cuyamaca College Students Assessed into ESL Classes
Fall sSemesters
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In 0 2010, 2 lirde more than 46% of the smdents assessed in E5T. tested into an introductory, non-
college level conrse (ESL 070 or ESL 0680), and another 26.7% tested into the first core (but non-
collese eredit) ESL conrse, ESL 096. Just over 27%% of the smdents assessed in ESL at Coyamaca
College in fall 2010 tested into a collepe-credit-level ESL conese (ESL 100, 103, 106, or 110).

Student enrollments in credit and online classes. Most Cuyamaca Collepe students i &1l 2010
[ 93.3%) were enrolled in eredit conrses (np from 69% in 2004). About 80% of the smdents attend
during the day, with the othess attending either only at night (17%3) or attending both day and night
classes (3%:). Abont 39% of smdents enrolled in oconparional classes.

Althongh 57% of Cnyamaca Collepe smdents tested into pre-collepe or basie skills conrses in Enplish
and 44.3%: tested into pre-collepe or basic skills marh most Coyamaea College conrse sections (83%%)
offered transfer-level conrsewodk, and 107 of conrse sections were depree-applicable but non-transfer

COMRLSasT,
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In fall 2010, 15.9% of the 24,639 credit conrse ensollments were in folly online conrses, and other 5. 9%
were in hybod conrses (2 combination of online and in-persomn).

Student Cutcomes

Units attempted and completed. Almost one-quarter of the smdents enrolled in fall 2010 (24.5%)
attempted at least torelve nnits; 35% attempted at least nine noits. Almost 43% of smdents took fewer
than =iz nnits in £l 2010,

Table 6.3 Semester Units Anempted and Completed

Fall 2010 units % Afttempted % Completed
0.0 - 205
01-59 429 38.0
6.0-89 19.4 17.2
90-119 131 11.1
12.0) and abowe 245 13.2

MMany smdents did not complete the nairs they atrempted (finishing the conrse with a grade of D or
higher). In fall 2010, 20.5% of stndents did not complete any semester nnits; about 54% of the stndents
who attempted 12 or more semester nnits finished at least 12 naits.

Course success. While conrse completion is defined as finishing the conrse with a valid grade other than
W, sneoess is defined as finishing the congse with a grade of A, B, C or Credit. In fall 2010, one third of
the stmdents were mot suecessfnl ; 16.4% withdrew before the semester ended, and another 16.3% did not
pass the conrse. About the same percentage of males and females withdrew from a class, but female
smdents were somewhat more hikely to pass the conrse. African-American smdents were most likely to
withdraw from a class, and had lower snccess rates than did stodents of other races and ethnicities.
Hispanic stmdents were also more likely to withdraw than were Asian o White smdents, and had lower
sucoess rates than Asian and White stodents.
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Table 6.4 Course Completion and Success Percentages

Fall 2010 Completion Success
Owerall 836 67.3
| Agze
=20 86.8 66.4
20-24 814 632
23-29 8l1.6 66.0
30-49 g2 70.6
S+ 830 743
Gender
Female 83.6 69.1
Male 833 63.1
Ethnicity
Asian 83.0 704
Afnican-Amencan 792 529
Hispanic 82.8 62.8
| White 84.5 710
Other/mot reported B4 68.6

Success mn online courses. In fall 2007, about 53% of stndents were specessinl in an onkine consse,
compared to a 61% socoess mte for sindents in traditional lectnee Tab courses. Success mates for both
types of conrses mereased by fall 2010, when 69% of sindents in tradibonal lectuse-lab conrses were
suceessful, and 59% of smdents in all-online conrses were successinl. Hybrid /blended learning conrses,
which use both cnline and classroom instrction, were introdueed in fall 2008. By fall 2010, smdents in
bhybnd conrses were much more snocessfnl than were smdents who took all-online conrses (67%
compared to 59%), and almost as snccessinl as smdents in traditional conrses (67% compared to 69%).

Semester Grade Point Average (GPA). In fall 2010, 55.1% of Coyamaca Collepe smdents earned at least
a 3.0 GPA. However, more than 22% of smdents earned a GPA of noder 210, the punimnm enmmlatre
grade point average needed to transfer to a C5U. Another 16.3% eamed a GPA between 2.0 and 2.5, and
6.3% eamed a GPA between 2.6 and 2.9,
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Degrees and certficates awarded. In 2009 /2010, Coyamaca College awarded 372 associate degrees and
128 certificates. The nnmber of associate degrees that the college awarded declined and then rebounded
between the 2005,/2006 and the 2009 /2010 academic years. However, the number of certificates that
Cuyamaca College awarded dropped by more than 38% between the 2007 /2008 academic year and the
20082002 academic year (from 226 to 140), and declined fasther in the 2009/2010 academic vear (to 128).
This coincides with the timing of the recession that started in December 2007, ended in June 2009, and has
been followed with an extended penod of economic stagnation.

Table 6.5 Degrees and Certficates Awarded

2005 /106 to 2009,/°10

Dismctwide Cuyamaca College
Academic Year Deegrees Certificates Degrees Certificates
2005 /2006 1,459 551 414 205
20062007 1,500 LY L 373 213
2007 /2008 1,588 HT2 1 195
2008,/2009 1,517 510 349 141
2009,/2010 1,495 492 372 129

Transfer to four-year mmstitutions. The oember of stndents from Coyamaca College who transferred to
a four-year institetion increased almost 47% betoreen 2004 and 2010.

Table 6.6 Fall Transfers to Four-Year Universities
within & years of attending Cuyamaca College

2010

Completed <30 units 301 428 637
Completed 30+ units 182 224 204
Total 573 652 841

An increasing percentage of sindents transfer to a povate or ont-of-state fonr-year mnstitotion The total
mmmber of smdents who transferred to 2 Califormia State University campns of 2 Unirersity of Califoonia
campns decreased between the 2005 /06 academic vear and the 2009,/10 academic year.
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Table 6.7 Transfers to CSU and UC

Univ. Transfer 2007/08

CSU 276 230 196

UC 44 39 37
Total 320 269 233

Continnation at the fousr-year institntion. About 84% of Cuyamaca College students who transfersed to 2
CSU campus in 2008 /2009 ensolled again in the following year, slightly below the 85% average
continuation rate for all CSU transfer students.
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Cuyamaca College Priorities

A Srudent Access

Al MMake learning accessible
All Prowmde comprehensive edncational services for the commnaity we serve

A12 Prowmde comprehensive edncational services for all smdents, inchnding emerging

© ihﬂu—le ‘!]'It?mhu_- F! iEtEm! . 5[’:1’.- !l‘ dm_ ug“Ph__ni]]!l‘
and their families and econonmcally diverse

* Academically underprepared + Refugees, asylees and immigrants
+ MNon-natve Enghsh speakers students

A1l3 Inecrease public transportation to the college, with express buses to the campns
from transportation centers and trolley lines
Al4 Develop a stratepie plan for distance edneation that identifies college program
poorities and incndes instmetional standards and professional development
A2 Prowde clear direction for smdent snecess and comgpletion thromphont the Collepe entry

process

A2]1 Maximize smdent access to One-Stop services by restmemring and seorpanizing
the delirery of matnienlation, enrollment, sepistration and sopport services

A2 Fequite smdents to participate in 3 mandatory and comprehensive matricenlation
process that inclndes saff and peer onentation skills assessment, and academic
and financial aid advising




Grossmont-Cuyamaca Community College District Educational Master Plan .

A23 Enmse that smdents develop a collegpe /career goal, 2 program of stmudy, and an
individnalized plan that identifies specific steps to goal completion

AZ24 Make smdent sermices available online thromgh a comprehensme stmdent web

portl that operates as an online One-Stop

A5 Enhance community awareness of the edncational, soeml, arts, enlmral, and athletic op

pormaities available at the college

Srudent Learming and Success

Bl  Conatinme to develop as a comprehensire college by offering a complete ranpe of folly

supporied programs and services

EBE.1.l Exploge, promote, and implament edneational
programs that are forward thinking, technologically
sound, selevant and that prepare stndents to excel in
their chozen field of smdy, nniversity transfer and
cateer

BE.12 Promote a culinge of innovation that is cutting edge,
self-reflective, and responsive to the ever changing,
technological and complex wordd in which onr students
mmst excel

E.1l3 Enmse smdents can access the conrses they need 1o
complete 2 depree of certificate in a3 timely manner

Expiore, promote,
and implement
educafional
programs thar are
forward thinking,
rechnalorically
cound, relevant and
thar prepare
srmdenre ro exeel in
their chocen Seld of
siudy, UnIversiy
framcier amnd career.

E.14 Prowde conrses that align with smdent needs, and that are offered regnlasky and

o a vaned schednle

B2 Increase F-12 smdent, parent and community awareness and readiness for college and
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B.3

B4

B21

B22

B23

Strenpthen partnerships with feeder schools to support smdent outreach

Tdentify barness to new stodent parbcipation in college and career edncation, and

work with K-12 schools to ameliorate them

Wozk collaborately with local high schools to align currieninm and programs,
effectively remove potential basrers, and promote snccess as smdents matrienlate

from these high schools to Cuyamaca Collepe

Promote student behaviors that lead to snecessful learning and achisvement of thedir
educational goals, including life-long learnmg

B3l

B32Z

B33

B34

B35

Promote and actnalize the idea that “Gradnation Stans
Today™ as a distingmushing charactenstic of ont
instinhon

Establish Cvyamaca College's reputation as the
“Premier College for Completion™ throngh the
implementation and promotion of effective teaching
and learning practices and smdent pport services
Create an effectrre mix of antomated edncational
planning systems and in-person conaseling

Prowide mn-person and web-based access to high quality
academic and smdent support services that are availahle
just in time to meet simdent needs and life-long leaming

I—

Promeote and
acrualize the
fdea rhar
“Graduation
Srarrs Today™ as

a distanguishing
characrerisac of
O ITSTEIon.

Ensne that all stndents have online access to their indrmdnalized edneation plan,
which identifies their edneational goals and their plans to achieve them

Provide mmltiple pathways to leamning and sneeess that facilitate smdent eompletion of




B.5

B.6
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B4l

B42

B43

B44

B45

Support stmetnged and intentional approaches to stdent learning and
achievement

Provide condensed, accelerated, and contexmalized Enplish as a Second
Langwage and basic skills programs

Develop more folly and frther implement instmetional progprams and student
support services to facilitate smdent atainment of key momenmm pomnts such
as passing a tmansfer-level English or math class

Provide shost term certificates that offer opportmnities for emplopment and
sequence into more advanced cectificates and deprees

Prowide mmltiple avennes for smdent enpagement

E451 Develop a step-by-step program for college snecess thar
makes family members aware of smdent needs and how

to support student snccess

BE452 Embed enpapement strategies in 3 comprehensire
smdent web portal

BE453 Develop and implament engapement strategies tailored
to the needs of diverse populations of leamners to help
close the achievement pap

B454 Continue to abpn and integrate efforts between
instmetional and smdent snppont services to improve

Streamline pathwrays to conese sequence and degree or certificate completion by nsing
stndent ontcomes and completion data to inform decisions about which conrses age
eqtical to include in each program of smdy

Enhance pantnerships with fons-year collepes and nniversities to facilitate artienlation

and transfes

G5



. Grossmont-Cuyamaca Community College District Educational Master Plan

. Value and Support of Employees

C.1

C2

C3

Support the development and implementation of a comprehensive Human Resonrces
Plan that addresses the following key needs:

C.1.1 Promote the college’s commitment to diversity,

equity, and inclnzion

Strive to have the
C111 Strive to have the emploves popula- &mPlndEe
tion reflect the commmnity de- P[:Plﬂ:ahﬂﬂreﬂﬁct
C.12 [Ensnre saffing levels snpport a comprehensive demographics

college that meets smdent needs
C121 Inecrease Coyamaca College’s full-

time: part-time faculty mtio to mest
of exceed state standards
C122  Ensnre that appropriate and eqnitable administrative and classified
staffing 13 established for all college programs and sermces
C.1.3 Artract, recit, and retain diverse, highlbr-gmalified emplorees
C.1.4 Develop and implement a robust onentation and mentoning process for new
employee:

Snpport a enlmre of contirmons, career-based professional learning for all employess

C21 Provide all employees with training to promote stmdent learming and snccess

22 Foons professional development on career pathways, enlmral competencies,
and leadership development

C.23 Develop snccession plans that promde career ladder oppormaities for employ-
ees theonpgh technical training, edncation and personal and professional dewvel-
opment

Provide healih and wellness programs and activibies for all employess

C.31 Offer on-campns and off-campns oppormaities for health and wellness
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C.32 Implement the Coyamaca Way to create a collegmal and snpportire work environ-
ment that recognizes the social and emotional needs of employees
C.33 Actvely disseminate information about employee assistance programs (EAF)
C4  Sopport a culture of innovation for new approaches and improvements in all areas of the

Econonur and Community Developmeanr

D1 Besearch, develop and implement a collaborative stratepy to meet the workforce training

needs of the commmnity
D2  Collaborate with business, edocational institntions, and com- I
munity workforce development arganizations to create an Partner with
East County Wodkforee Solntions and Training Center fﬂm‘h}‘fﬂf
D3 Pamner with fonr-year instimtions to provide more access to institutions to
nniversity deprees to mest the demand in East Connty PMP'fdﬂ more
D4 Develop strong and vibrant Career Technical Edneation part- access to
nerships with local business and mdnstry to ensnre that college 'Tf"f‘fsfi:}?’
programs meet economic needs of the commmnaity
o o degrees to
D5 E=ploe the possibilities of the Collepe entering into partnes-
meet the
ships to meet the social, edncational and health care needs of .
_ ] demand in
aping members of the commmanity
. . East County
D6 Ddarket programs, faciliies, events, and capahilities to commmu-
nity development organizations and potential partners
D61 Sopport entreprenensship as a way to address commn- [
nity needs and interests
D62 Develop stratepic parmerships with commmnity organizations to snpport College
programs
D63 Create 3 coherent and well-mstified statement that commmnicates fmnding challenges
to the commmunity

D64 Effectively ntilize the noneredit and fee-based programs as pilots for new program
development and stmemnng career ladder options
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D65 Ofpanive commmanity supporters to help them be a strong woice to commnaicate

colepe needs to elecied leadess

E. Fiscal and Physical Resources

E1l

E2

E3

E4

Ensge that resonsce decizsions are transparent, collesial, equitable, doven by strategic prios-
ities for learning and smdent snccess, and consider total cost of ownership (TCO) in coop-
eration and collabomton with Grossmont Collepe

Update and implement a comprehensive Facilites Master Flan that 15 driven by student
learning and snecess needs

E21

E22

Emild facihities needed to support the Collepe’s mission of serming cooent and fomre
education and wodsforce training needs of the commmnity.

Befurhish, sepair, or replace buildings to addsess sindent needs, safety and access
standards.

Update and implement a comprehensive Instmetional Technolopy Plan that identifies and
addresses support for innovatve and suceessiul teaching, learning, sindent support, and
administrative operations, and inclndes a fanding statepy

Prowide technically relevant and np-to-date equipment and softorare that sepports

the Caollepe’s commitment to stmdent snccess

32 Develop an equipment and softoare acquizition, replacement, and re-nse plan that

Ei4

promotes currency and efficiency, and featnres the total cost of ownership (TCO)

a5 3 major component and Getor
Promde faculty and staff with the training and skill development that allows optional
use of, and instmetion in, technology

Mawimize the svailahility of compnters on campms for smdent and employes nse

Evalnate facility nse and administrative operaticns to increase efficiency and cost-
effectrreness
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E5  Support and implement a Sustainability Plan that makes Cuyamaca College a regional leader in

responsible and acconntable stewardship

of all resources

E51

E52

E53

Integrate cost-effective green
practices for facility, landscape,
and infrastmcture into all facili-
ties planning and operations.

Minimize use of water, enecgy,
gasoline, and other natugal re-

sonLces

Use technology to promote re-

souLce conservation

E6 Identfy and secuce new soncces of revenne to angment traditional funding to advance strate-

gic priogties

E6.1  Collabosate with Grossmont College and District Services in grants development
and management

E6.2  Support activities of the Foundation for Grossmont and Coyamaca Colleges for

E63  Leverage partnerships with business, industry, edncation, government, and commu-

E64  Develop a robust revenue stream derived from contract education, facility rentals,
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