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Chapter 8

GCCCD District Services Vision, Mission and Priorities

he GCCCD Distnet Services divisions provide leadership in business sar-
vices, hnman resources, commmnications, and research and planning. Every
employee is devoted to promiding quality services supporting the essential
programs and services that provide an excellent edncation for onr stodents.

Dustrict Service Operations 15 composed of three dimisions:

. Business Services consists of five departments:
Acconnting and Payroll
Business and Fiscal Services
Facilities, Planning, Development, and Maintenance
Public Safety
Puschasing, Contracts, and Warehonse

¥ Human Resources consists of toro departments:
Employment Benefits and Services
Employee and Labor Relations

. Technology, Research & Planmng consists of two departments:
Information Systems

BResearch Planning, & Instinetional Effectiveness
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In addition, District Services s also the home of the following:

The Chancellor and Govemning Board Office provides administrative support to the
Chancellor in assisting the Governing Board in its role as policymaker and commmnity
representative. The office serves as a resonsce to, and acts as liaison between, the Governing
Board and faculty, administration, staff, stndents and commmnity.

The Advancement and Commu- ——
mcatons Office coordinates the
disteict's external relations in the
media, and community relations.
The office also develops distuct
public information plans and stat-

epies, and seqves as a ponecipal
contact for media representatives.

District Services Vision and Mission

Vision: Leadership that enables and supports educational excellence.

Mission: To provide leadership, facilitation, and support of districtwide

educational, fiscal, facilities, and human resource services that meet

student, college, and community needs.
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Distrier Services Long-Term Prioritdes and Acton Sreps

A Student Access
7 physical 1 session (inclnding evenings, Fndays and /o weekends) to mmprove
access for wodking indmdnals

tran tio opti A2  Improve physical access by developing transporation options that
thar are commnmicated effectrrely to smdents, employees and community
are
ComEREHCared bess
foctively to ) PL.'J-'. Wt@gm@@ﬂuﬂmta:mnm
registration, matriculation sermces, financial aid, payments, and stodent

employees and _ )
ity edncational planning
A4 Anptomate and streamline processing for registration prionties that
alipn with distnet goals
A5 Snpport College outreach efforts with distoctwide information

B. Leaming and Student Success
E.l1  Develop and implement technology applications that enable stndents to obtain conrse
marerials and academic support sermices online
B2  Develop a distctoride smdent educational planning system that 15 accessible to stmdents
and connselors
B3  Coosdinate with the Collepes to partmer with local high school districts to expand access to
adnlt edncation and basic sklls preparation

Promore GCCCINs
C. Value and Support of Employees commuanent to diversiy,
C1 Develop a comprehensive Hnman Resources Plan that equity, and inclusion

addeesses the following key needs:
C.11 Promote GCCCDs commitment to diversity, equity, and inclusion
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C.1.2 Enmse sraffing levels mest smdent neads
C.1.3 Attmct, recrit, and retain diverse, highly qualified employess
C.1.4 Develop and implement a robnst on-boarding process that inchdes

C.2  Cooodinate development of indrmidualized professional development plans for all
employees that support their career development

C.3  Prowde an employes health and wellness program that enhances employee access to
health and exercize facilities

C4  Soppoct a oulmee of innovation by rewarding new approaches and improvements in all

areas of the instimtion

Economic and Commumity Dievelopment

D1  Amnalyze the workforce training needs of
available to College planners

D2 Poownde opemmtional leadership to
collaboration with bosiness, edncational

Tt‘ﬂiﬁiﬂg

institutions, nd commuaity workforee

development orpanizations to create an East

Conaty Workforce Solotions and Training Center

D3  Suppor the development of more

D4  Sopport Collepe collaboration with bosiness and industry to provide bosiness edocation
and entreprenennial training within the context of a busness setting

D5 Market programs, faciities, events, and capahilities to commmnity development
organizations and potential partners
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E. Fiscal and Physical Resources

El Coordinate development of sustainabdity initiatires that make GCCCD a regional
leader in responsible and acconatable stewardship of all resonrces
E11l Integrate cost-effective, preen practices for facility, landscape, and

mfrastmemee into all
facilities planning and
operations

E.12 MAbnimize nse of
WHler, eNergy,
gasoline and other
natnral resonoces

E.13 Use technolopy to

PIIJIII.D‘E fESOTMCE conservation

EZ2 UpdmmdimplmentlmprdmnﬁimTechnnlothnﬂuthpﬂm:ﬂ
administrative operations of the Distnct

E3  Idenufy and secure new sources of revenne to angment traditional foading to

EJ31 Coosdinate and support grants development for distriet prorities and
College programs and services

E.32 Enhance districtwide advancement and fandmising to address mission
and priorities

E.33 Leverage parmerships with buziness, indnsery, edncation, povernment,
and community-based organizations

E.34 Suppor the development of a robust revemme stream dermved from faelity
gentals, and other innovative practices
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