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Chapter 9

Linkage of the Educational Master Plan and other
Dhstriet and College Plans

he purpose of this Edncational Master Flan is to help the (zrossmont-Coyamaca
Commmaity Caollege District, Grossmont College and Cuyamaca College identify the best
ways to suppoct smdent
learning and meet the
changing needs of the communiry.

Educational planning is required
both for acereditation and for the
district and colleges to be eliphle for
state fnnding for capital improvements.
In the accreditation process, the
Community and Jenior Collages
(ACC]C) and the Western Association of Schools and Colleges (WASC) look for evidence that the
instimtion plans for improvement of instimtional stmetures and processes, stmdent achievement of
educational goals, and student learning. The acereditation process also assesses progress towasd
achiering its stated goals.

TheC:lLﬁnniaEdnﬂlﬁﬂﬂCnde:lsﬂrequimsemﬁmmmmitymﬂege district to snbmir a frre-year
plan for capital constmction that incledes the distriet™s plans for its fomee academic and stmdent sermices
PLOZIIME.
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his Educational Master Flan has been developed with extensive input from the colleges

and the commmnity to provide direction and foens to fvmee decision-malang. One
purpose of the Edneational MMaster Plan is to integrate instimtional planning at the campns level with
mnstimtional planning at the district level and to sepport more intentional alipnment of college plans with
district plans.

The Educational Master Plan Steering Committee identified, collected and reviewed all of the plans that
the district and each college has prodnced, and then orgamnized the plans in terms of pucpose, scope and
timeframe  The organization of these nmltiple plans allowed the Grossmont- Coyamaca Commmnity
College Dhistoct to assess where planning could be coordinated, integrated, and aligned to mamimize the
snpport for stndent learning and achievement. The GCCCD integrated planning model 15 presented on
page 104

The districtwide poorities established through the Educational Master Plan eall for the combination of
seeral encrent, smaller plans into inteprated, comprehensive plans that help deive both site-specific
strategic and implementation plans and resource allocations. These integrated plans include:

+ Facihnes Master Plan. The Facilities Master Plan will address the development of new facilities
needed to smpport the Distrct mission and the renovation, repair or replacement of older boildings on
each campus. It will inclnde and inteprate the cnsrent constmetion and mamtenance plans. Snstainability
will be a key focus with green practices integrated mto facikties planning and operations, minimizing the
use of natural resources, and utilizng technology to support resource conservation i all campus and
distoict facdines. The Facilities Master Plan will have a five-year term with one-year components.

The Educanonal Master Plan 15 mtended to gmde instatutonal and program
development over a decade or longer at both the college and distnct levels, The
proonties estabbshed mn the Educational Master Plan align with the four sirategic
areas of focus estabhshed by the GCCCD Governing Board and wall serve to gunde

college and distnict decisions about growth, development and resource allocation.
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Technology Plan. The
Edncational Master Plan also
addresses the components of a
comprehensive districtwide
Technology Plan to suppoct
innovative and snceessfnl
instmction smdent learming and
support, and administratire
operations. The Distncrwide
Technology Plan will address
the nse of technolopy to
support Internet access, commmnications, sindent and administrative record-keeping, and data
collection and analysis. Bach College's Instmctional Technology Plan will focns on how technology
will be nsed to support instmction and stmdent learning. The Technology Plan will have a five-year

Human Resources Plan. The Homan Resources Plan will promote the District's commitment to
diversity and ensnre that staffing levels meet stndent needs. It also will addeess new employes
onentation and mentonng, and the professional development of all district employees. The Human
Resonsces Plan will inclnde and integrate the cncrent Sustasnability Staffing Plan and Equal
Employment Oppormanity Plan  The Human Resonrces Plan will have a five-year term.

Diversity, Equity and Inclision Plan. The Diversity, Equity and Inclnsion Plan identifies the
ponciples and strategies that the distnet will nndertake to improve access to the collepes for all
gronps. It identifies the activities needed to recruit a brooad diversity of sodents and support thedr
persistence, retention and academic achievement The Diversity, Equity and Inclusion plan addresses
the campus chimate for all groups, mclnding those defned by race, ethmety, gender, age, religion,
langnage, abdities /disabilities, sexnal onentation, and socio-economic stams. The plan also addresses
the availability of professional opportunities for all GCCCD employees.
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The Six-Year Strategic Plan includes site-specific plans for Coyamaca College, Grossmont

College and District Services. The Edncational Master Plan and findings of the instruction, .
stmdent sermice and administrative service program reviews from each college drive the .
establishment of goals that may be achieved in a six-year period. The Strategic Plan identifies the .
specific strategdies that each college and Dhistoct Services will nndertake to reach its short-term
goals and objectrves. The Stratepic Plan identifies specific goals for each site, stratepies for

achieving those goals, and key performanece indicators to measnre how effective the stratepies

The Instruction, Student Services and Administrative Services Program Reviews create
department and nnit plans that address the needs of sach program and service. They aze accompanied by
annmal action plans that specify implementation activities for each academic year. Strategic activities are
proposed at the nnit, division, and college level based on the resnlts of the program semiews and
learningserrice ontcome evalnations, which inform the onpoing planning as part of the cycle of
CONBNNONS iMprovement.

Resource Allocation and Evaluation

The strategic priorities The stategic priorities and activities developed
and activities developed throngh the integrated planning process drive local
budget development and resonsce allocation The

. Grossmont-Coyamaca Commmnity Collepe Dhistrict
planning process drive _ -
bases resonsee allocation and district bodgets on

local budget development the plans for facilties, technoloer, b
and resource allocation. resonzces, diversity and snstainability developed on
a distoictwide basis.

through the integrated
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Each College and Distrct Secvices bases its own resousce allocation and budget development on
their six-year strategic plan, their program reviews and their annnal implementation plans.

Institutional effectiveness 1s assessed by evalnating outcomes at the program, division, and distrct
site levels. Data are nsed to inform all planning activities, to set measureable objectives, and to assess
achievement of those objectives as part of a cycle of continnons improvement The results of these
analyses are reported anamally to the Board of Trustees.

Each College and District Services bases
its own resource allocation and budget
development on their six-year strategic

plan, their program reviews and their
annual implementation plans.
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GCCCD Integrated Planning Model
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The priorities established in the Educational Master Plan align with the

four strategic areas of focus established by the GCCCD Governing Board
and will serve to guide college and district decisions about growth,

dcvel:::pmeut and resource allocation
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