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Chapter 7

Grossmont College Vision, Mission and Priorities

Grossmont College was founded
through voter approval in 1960 as the
college began offering classes on the
Moante Vista High School campus in Sep-
tembes, 1961, with an encollment of
1,538. In 1962, the voters approved a
$7.5 million bond issue to purchase a 135
-acre site and build the Grossmont Col-
lege campus located on a scenic mesa in
the Fletcher Hills area adjacent to the cit-
ies of El Cajon and La Mesa. The first
increment of the campus was planned to
accommodate an enrollment of 2,500
daytime stndents, and the completed
campus was expected to accommodate
4 800 students. In October 1965, a se-
cond bond election for $3.5 million was passed by East Couaty voters, making it possible to complete the
planned new facilities in September 1967.

By fall 2000, Grossmont College entolled 16,777 students, almost 3.5 times its planned capacity of
4,800 students. In 2002, the Board of Trustees approved a new master plan for the college that was de-
signed to accommodate 20,000 students by 2015. In Novembes 2002, the voters approved Proposition R, a
$207 million bond issue that provides funding for the construction of new campus facilities. That constrme-

tion is now nearnng completion.
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Vision, Mission and Valnes

Vistor: Grossmont College - Chanpging lives throngh edncation.

Mission: Grossmont College is committed to providing an emceptional learning envisonment that enahbles
diverse indmidnals to pursoe their hopes, dreams, and full potential and to developing enlightened leaders
and thonghtfnl citizens for the global communniry.

O muission 15 fulfilled by providing the people of East 5an Diego County wath:
Transfer degrees and certificates programs
Career technical education and wodkforce development

Basic skills

Smdent snpport secvices that promote smdent access and achievement

Community edncation

Vafues: As part of its sission, Grossmont College pursmes these valnes:

+ Learming and Smdent Success. We dedicate onr resonrees and onrselres in snpport of onr smdents
and their purmits to achieve their acadenwe, professional, and personal poals.

+ Creanvity and Innovation. We valne the capacity for ingenmity and onginality on onr campns and

+ Purswt of Excellence and Contmuous Improvement. We strive for excellence in onur programs
and services. We beliere in the capacity for contiomons improvement in the purmit of excellence. We
accept the challenges of being acconatable for onr effores.

+ Integmry. We commit to acting and speaking tmthfnlly and responsibly and hold onrselves and others
accounntable to thas standard.
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+ Power of Diversity and Inclusion. We are committed to a climate for learming that considers diverse
perspectives to be a powerfnl component in the edncation of every individnal, valming and accommaodat-
ing both differences and commonalities.

+ Crahty, We valoe fair, respectinl, thonghitful mteractions, based on a positive approach, that promote
reflection, foster deeper naderstanding of phenomena, and permit achievement of common goals.

+ Balance. We valne a anrmsing and positive approach in all we do, embm@ecing lamghter and enthnsiasm, as

we nurmge the development of the whaole individnal, inclnding the intellacmal, spirmmal, emotional, and
phrysical well-being of each individnal.

Environmental Scan: Srudent Access and Success
Enrollment. Grossmont Collepe enrolled 20,004 students in fall 2010, abont an 11 % mnerease from the
18,126 stmdents enrolled in fall 1990. The sumber of smdent enrollments in courses (seats) has increased
sliphtly faster, prowing 11.7% between fall 1990 2ad fall 2010. Congse enrollments declined approzimately
15.3% between fall 2009 and fall 2010 in response to state budget reductions.

Figure 7.1 Grossmont College Student and Course Enrollments, 1990 - 2010
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Gender. In fall 2010, 55.6% of the smdents enrolled at Grossmont College were female. This is down
shightly from 2005, when 58% of the students ensolled at Grossmont College were female meaning that
mofe male smdents have been enrolling in recent Fears.

Age. In fll 2010, about toro thirds (67%) of Grossmont Collepe’s smdents were age 24 or younger; 14%
were between the apes of 25 and 29, 16% were between the ages of 30 and 49, and 4% of the smdents
were gver age 50,

The sumber of conrse enrollments by stmdents age 50 oz more has prown much more rapidly sinee 1990
than any other age pronp, with an increase of almost 94%. Conrse envollments by smdents age 25 to 29
inereased abont 22% doong that H)-year period. Congse enrollments by smdents ape 24 and nnder wese
the third-fastest growing (but by far the largest), with an increase of abont 15.5% between 1990 and 2010.
The sumber of smdents between the ages of 30 and 49 actmally declined over the past two decades.

Figure 7.2 Fall Course Enrollments by Age, Grossmomnt College
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Ethmicity. In fall 2010, about 45%: of the smdents were White, 24%% were Hispanie, 12% were
Asian 8% African-American and 11% wese "other” (which may inclnde mized race /ethnicity).
The cial and ethnic composition of the smdent body has been changing: the percentage
of Grossmont College smdents who are White deopped from 51.2% in 2004 to 45% in 2010,
while the percentage of students who are Hispanie increased from 17.2% to 24% during that time

Figure 7.3 Fall Enrollments by Ethnicity, Grossmont College
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Fall Enrellments by Ethnicity
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Pomary langnage. About 87% of the students at (zrossmont College reported that English 15
their pomary langnage — np about 2 percentape points from 2007, when 85% of students reported
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Citizenship. The percentage of Grossmont Collee's smdents who ate ULS. citizens fell from 91% in
2004 to 86.3% in 2010. The pescentage of smdents who were permanent residents dropped somewhat
during that time period, from 6.4% in 2004 to 5.5% in 2010. The percentage of stndents on a stodent
wisa increased from 1.0%% in 2004 to 3.8% m 2010.

The percentage of smdents at Grossmont College who are refupees or asylees increased by 1
percentage pount between 2004 and 2010. This reflects the increase in the total nember of refngees
who came to 3an Diepo County dosing that time pedod.

Table 7.1 Citnzenship, Residency-status Percentages of Grossmont College Smdents

Status 2004 2007 2010
USS. Citizen 91 91.7 86.3
Permanent Resident 64 5.7 58
Temp Resident 0.1 0.0 0.1
Refugee/Asylee 19 16 29
Student visa 10 03 38
Other 09 0.8 11

Student residence within the GCCCD Dismict boundanes. Almost 54% of Grossmont College
smdents live within the GCCCD boundary area. More than 39% of Grossmont Collepe's students are
California residents living ontside the GCCCD boundary area, reflecting the collepe's location on the
western edge of the distnict and convenient access by freeway.

Table 7.2 Residency Status (V1)
Status 2004 2007 2010
U.S. Citizen 91 917 6.3
Permanent Resident 6.4 5.7 58
Temp Resident 0.1 0.0 0.1
Refuges/Asylee 19 16 29
Student visa 1.0 03 38
Other 0.9 0.8 1.1
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Student educational status. In fall 2010, 10.7% of Groszmont Collepe’s students were new high
school gradnates, 15 2% were new GCCCD smdents, 73.1% were continming or retmening smdents,
and 1% were hiph school smdents easming college credit.

Student educational goals. The percentage of stdeats who enter collepe with the goal of earning
a degree of transferning to a fonr-year institntion has inereased ower the past five years, increasing
from 63% in fall 2006 to 66% in fall 2010. The second lacgest gronp of stmdents is those who ace
nndecided about or did not report their edncational poal; 18% of entering students were nndecided
about their educational poal in both 2006 and 2010.

The peccentage of smdents attending Grossmont College to eamn 2
wocational degree (or transfer in a vocational program) remained sta-
ble over the past five years at 2%; the percentage of smdents coming

The percentage
to the college for basic skills instmction decreased slightly, from 7% of students who
n 2006 to 6% in 2010. The percentage of stndents declasing that enter college
their educational goal was to plan or maintam their career also with the goal of
dropped slightly, from 10% in 2006 to 8% in 2010. earning a desree

or ransferring fo
Student preparation and placement into basic skills courses. a four-year
The percentage of smdents who are prepared for college level or Institution has
transfer level conssewock in English has decreased since 2005. In fll Increased over
2010, 30.7% of new stodents were placed into college or transferlevel the past five
English conrsework, down from 36.1% in £l 2005. In fall 2010, abont years

5T% of new smdents tested into pre-collepe-level Enplish conses, np

from aronnd 54%: in 2005. The percentage of smdents placing into the lowes levels of basie-skills
Englizh conrses also rose from 2005, to 11.5% at Grossmont College (althongh the rates had
dropped a bit from their highs in fall 2007). It should be noted that less than half or 49.5% of new
Grossmont Collepe smdents took the Enplish assessment tests in fall 2010.

T6



Figure 7.4 Grossmont College Enghsh Placement Rates
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Smdents were somewhat more likely to be prepared for college-level or transfer-level conrsework in

mathematies: In 2010, 73.3% of new stmdents tested ready for college- or transfer-level math conrsewordk, np

slightly from 70.7% in 2005.

Almost 26.7% of Grossmont Collepe smdents were not ready for college-level math The percentape of

smdents testing into basie skills math conrses inereased from 4.2% in fall 2005 to 6% 10 fll 2010, Just over
half of the new sindents in the fall 2010 semester (53.6%) completed assessment tests in mathematics.




Figure 7.5 Grossmont College Math Placement Rates

Grassmont College Math Placement Rates
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In fall 2010, 8.6% of the new students at Grossmont College were assessed in their English as 2 Second Lan-
groape (BSL) =kills — up from 3.9% in £all 2006, This assessment rate is the best dan available about student
peed for ESL classes, but may be an underestimate of the total number of stodents nesding ESL.

Figure 7.6 Percentage of Grossmont College Students Assessed into ESL Classes
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About 57.4% of the new students assessed in ESL tested into collepe-credit-lewel ESL 100 or
higher. Another 6.3% tested into the first core ESL conrse (ESL (96, which is non-college credit), and
37.2% tested into ESL 70 oz ESL 80.

Stdent enrollments in credit and online classes. All of the students enrolled at Grossmont
College are m credit conrsework. About §0%% of the students attend duning the day, with the others
attending eithes only at night (15%) or attending both day and night classes (2%). About 32% of
students enrolled in oceupations] conrses.

Although 57% of new stodents test mto pre-college or basic skills courses in English and 26.7%
tested into pre-collepe or basic skills math most Goossmont Collepe conrse sections offered transfar-
lewel conrsework (87%0) or degree-applicable conrsewodk (6%5); only 7% of comgse sections offered basie
skalls instrmetion m 2010,

In fall 2010, 10.0% of the 57,488 total comrse enrollments were in folly online conrses, and
another 2.2% wese in hybod courses (a combination of online and in-person).

Srudenr Ourcomes

Units attempted and completed. Over one-third of Grossmont Collepe students enrolled in £211 2010
(36.2%0) attempted 12 or more nnits; over half attempted at least nine nnits. Abowot 27.6% of students
attempted fewes than s nadts in 2l 2010

Table 7.3 Semester Units Artempted and Completed

Fall 2010 Units attempted Units completed
00 = 173
0.1-39 276 289
6.0-89 18.8 176
9.0-119 174 15.7
12.0 and above 36.2 205

™
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Many smdenrs did not comgplete the naits they anempted (finishing the conrse with a prade of I or
higher). In fall 2010, 17.3 % of Goossmont Collepe stndents did not complete any semester wnits; abont
57% of the smdents who attempted 12 or more semester nnits completed at least 12 nadrs.

Course success. While conrse completion 15 defined as finishing the conrse with a valid prade other
than W, snceess is defined as finishing the conrse with a grade of A, B, C or Credit. Almost one-third of
Grossmont College students were not successfol in their congses. In fall 2010, 16.7% withdew before
the semester ended, and another 14.8%% did not pass the conrse. Abont the same pescentage of males
and females withdrew from a class, but female smdents were somewhar more likely to pass the conrse.
Afncan-Amencan smdents were most hkely to withdraw from a class, and had lower snecess mtes than
did smdents of other races and ethnicites. Hispanic smdents wese also more likely to withdmw than
were Asian or White sindents, and had lower snccess rates than Asian and White smdents.

Table 7.4 Course Completion and Success, fall 2010

By ethmacty

[Asian ] 856
African-American T b5 5
White : 2
Other /aot reported B23 667
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Success in onhne courses. In fall 2007, about 51% of stmdents were successfnl in an onkne
congse, compared to a 65% snccess mte for smdents in tradmional lecmre lab conrses. Smocess
rates for both types of conrses increased by fall
2010, when T0%% of students in traditional lec-
ture lab consses were successful, and 58% of In fall 2010, 50.9% of
stndents in all-onhne conrses were snecessful.
Hybod fblended-leaming conrses, which nse
both online 20d classzoom instruction, were in- at least a 3.0 GPA.
teoduced in fall 2008. By fall 2010, students in
bybad conrses with 51% or more of the conrse
online were much more successiul than were students who took all-onkne couses (68% compared
to 58%), and almost as snccessful as smdents i traditional eonrses (68% compared to 70%%).

the students earned

Semester Grade Pomnt Average (GPA). In fall 2010, 50.9% of the smdents earned at least a 3.0
GPA. However, 22.6% of smdents earned a GPA of nader 2.0, the minimmm enmmlative grade
point average needed to transfer to a C5U.

Table 7.5 Semester Grade Point Average, fall 2010

Grossmont College

=210 216
2025 17.3
2629 92
S 509

* % &+ % & % » % ¥y »
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Degrees and ceruficates awarded. In 2009/10, Grossmont College awarded 1,123 associate
deprees and 363 certificates. The mmmber of degrees and certificates awarded prew steaddly from the
200506 academic year (when a total of 1,391 degrees and cermificates were awarded) to the

2007 /2008 academic year (when 1,586 degrees and certificates were awarded). The aumber of
associate degrees awarded then dropped slightly (by about 3.4%) between the 2007 /2008 academic
year and the 2008 /2009 academic year. The number of cemificates that Grossmont Collepe awarded
dropped by just over 2% between the 2007 /2008 academic year and the 2008,/2009 academic year
{from 377 to 369), and declined slightly apain in the 2009/2010 academic year (to 363). This
coincides with the timing of the recession that started in December 2007, ended in June 2009, and
has been followed with 2 penod of economic stapnation.

Table 7.6 Degrees and Certificates Awarded, 2005,/2006 to 2009 /2010

GCCCD Grossmont College

Aczdemic Year

Degrees
2005 /2006 1,459
1,500
1,598

2006/ 2007
2007 /2008
2008 /2009 1,517
2009 /2010 1,495

The number of degress
and certificates awarded
grew steadily from the
205 /06 academic year to
the 2007 /2008 acadamre

year
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Transfer to four-year institutons. The momber of smdents from Grossmont Collepe who tmns-

ferred to a fonr-year institotion dropped between 2004 and 2007, but rebonnded to near to the 2004
lewel in fall 2010

Table 7.7 Transfer to All Four-Year Universities, fall semester
within 6 years of attending Grossmont College

2004 2007 2010
Completed <30 units 799 T 767
Completed 30+ units 746 613 749
Total 1,545 1,337 1.516

The total anmber of smdents who transferred to a California State University decreased between the
2005 /06 academic year and the 2009 /10 acadenyic year; this may reflect restrictions in access to the

California State University system resulting from state budgpet cuts. The aumber of transfers to 2 Uni-
versity of California campns increased during the five-year period.

Table 7.8 Transfers to CSU and UC

Grossmont College
2005/06 2007/08 2009/10
California State University
University of California 146 166 165
Total 1,188 1,038 920

Continuation at a four-year mstiution. About 58% of Grossmont College smdents who transferred

to 2 C5U campns in 20086,/2009 remained enrolled the following year, slightly abowre below the B5%
averape continnation rate for all CSU transfer smdents.
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Grossmont College Prorities

Al Student Access

Al

AZ

Collaborate and coordinate ontreach activities with Coyamaca College and
Dhstrict Services to ensnee that comprehensive information is provided abonr all

services and programs

Provide comprehensive edncational and suppont services for all smdents

A2l

A2Z

A23

Continne to wodk with Cnyamaca Collepe to ensnre sesidents of San
Dhego County have access
to 3 comprehensive
edncational and workforee
training program to mest
changing needs

Prowide exceptional
programs that are
innovative and offered to
meet emerging needs regardless of location or scheduling challenges
Deevelop more hybod and online courses to expand access to transfer and
Career Technical Education conrses

Start smdents fght— ensnre their path toward goal completion

A3l

A3Z

A3d

Bequire that all new degree, certificate or transfer bound stndents
comgplete the matnienlation process (admission, assessment, connsebng
Befine and improve assessment policies and procednres to improve
course placement

Ensnre that all smdents placing into developmental comrses have access
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B. Student Learning And Success

B1

B2
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Ad4

A3SL

Strenpthen the culmre of continnons improvement throngh
creatity, planming and assessment

Enhance Parmerships with F-12, Universities and Career infraseracrre

Centers

Bl1

to sustained onentation, connseling and suppodt services (nclnding smmmer bodge,
first year-experience, learning communities, and personalized, comprehensive and
ongoing connseling or mentoring)

Ensnge that all stodents requiring developmental conrses are ahle to ke those
courses in the first year of enrollment at Grossmont

College —
Enhance the application, admission, financial aid, Enhance the

and degree andit systems and other student service appﬁ{'ﬁ[fﬂn,
processes through a web portal infrastmctuse ﬂd.l'l!l's.i.i‘ﬂﬂ,

financial aid, and
degree audit
sysrems and other
srudent service

Processcs

through a web
porial

Wotk effectively and creatively with all feeder high

schools and middle schools to align currenlnm and increase oppormnities for
stmdent sueress

Prepare students to participate in and complete college throngh acceleration efforts
such as early assessment, early college and middle college effores

Create shont-term cenificates that enable smdents to achieve snccess along their
edncational pathway and promote job performance

Enhance parmerships with noiversities to facilitate articulation and transfer

Improve the snecess of onr diverse smdent body in the pursnit of their edocational and

career goals

B21

Develop shor, intense conrse offerings to accelerate conrse and sequence
completion
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B.3

E4

B22 Increase efforts to contexmalize and inteprate learning by making explicit
dizcipline areas (for emample, by enhancing offerings of Learning
Commmmines) and by embedding these skills within sulject content

B23 Enhance oppormaiies to obtain
certificates, degrees, and transfer while
making the processes more smdent-frendly

BEZ4 Improve the snecess of onr nnderprepared

) Provide
sindents by enpagng all departments .
4o to close the achi gap exceptional
instrirctional

B25 Engage the college commmunity in the
thonghtful disenssion and implementation programs and

of cross-disciplinary presequisites, services that
streamlined degree requirements, and meet current
alipned cnericnlum to enhance smdent and future
smccess needs

Promide exceptional instmetional programs and services that meet cnoent and fotmee
needs

Enhance Stadent Sopport Services

B41 Promde comprehensive, integrated and snstzined support to smdents

BE42 Create a enlmee of connseling and mentorng in which everyone at the
mstinton (facolty, staff and manapers) can parberpate

E43 Develop seamless intepration between sindent services and mstmebion to
smpport smdent snecess

BE44 Develop comprehensive stmdent learning support services (mnclnding online




BS5

B6

BT
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smdent onentation, ttoring, cohort smdy gronps, and library services) that
help stndents achieve their goals

Use technology to sepport student learning and success

B51

B5.2

B5.3

Develop a robust online matricnlation, financial aid and degree andit processes
with an mieractive onbne sindent educational system

Implement alternative means of defining and tacking smdent snecess ontside
of traditional means. Include a method of tracking why stmdents leave so
effective interventions can be designed

Create an environment that embmees new teaching technologies and nses
professional development and mentonng to assist in the implementation of

Strengthen the culmre of creativity and continmons improvement

Bé.l

BE6.2

Continne to develop and idenrify research methodologies and tools to snppor
2 cnlmre of emidence and a cycle of continnons improvement

Uze effective propram semiew methods across all areas of the college to
continnonsly improve learming, eurrienla and programs, smdent snppoct
services, and adnvmistrative services

Strenpthen the eulmre of continmons improvement throngh creatrrty, planning and
assessment

Create an environment that embraces new
teaching technologies and uses professional B

development and mentoring to assist in the

implementation of these technologies
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C Value and Support of Employees

C.1  Continue to sustain the commitment to diversity, equity and inclusion
C.1.1 Ceeate and promote a cultuze of inclnsion that values all employees and

supports faculty
and staff

interaction to
and student

C.12 Stove to have

C2  Recmit and retain the most talented, diverse faculty, staff and adminsstaative body to
support the needs of onr stndents

C3  Update and implement a long term staffing plan utilizing national and state
benchmarks to provide appropriate staffing levels across all aceas of the college and
ensuge consistently high levels of service to students

C4  Create and sustain a culture of ongoing, engaging professional learning at all levels of
the institution
C4.1 Provide all faculty, staff and administeators with the training needed to work
effectively with nndesprepared stdents
C42 Offer extensive professional mentoring or coaching programs to new
employees




C43 Develop comprehensive training programs to enable faculty, staff and
administrators to learn new technologies to enhance learning and student
support services

C44 Offer year-round professional development for faculty, staff and administaators
to enhance teaching, learning, and shacng of new trends, best practices and

Yisciplinacy i L
C45 Enhance the cultuce of participation and shaning of leadership training




D. Economic and Community Development

D1
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Enhance and strengthen pantnerships with other
edncational entities and commnnity-based organizations
to address adult basic edneation and lanpnape needs

D11 Collaborate effectively with the East Connty
Career Center to meet the proming need for

Englich langnage skills

D12 Enpape community-based orpanizations in

Strengthen the
cultfure of
COntiniIonus

improvement

providing snpport sermices to smdents as they

develop their collepe-readiness skills

Provide programs to
meet educational,
training and skill
needs of the
businesses within the

region

through
creativity;
planning and

ASSCSsSment

D2  Provide pooprams to mest
edncational, training and skill needs of the
bunsinesses within the region

D21 Continne to wtlize labor market
smdies and other needs asseszments to
develop and revise conrses, programs, and
cnaricnla

D22 Respond effectively to repional
edncation and training needs by quickly
developing programs and services that

meet the requirements identified thronph repnlar and systematic engapement




D4

Fiscal and Physical Resources

El

B2
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D23 Enhance fee-based offerngs for businesses to tram and re-train employess

Increase commmaity awareness of the
athletic oppormaities available at the
collepes

D31 Alarket programs, facilies,
events and capahilities to commuanity
development orpanizations and other
potential partners

Strenpthen the enlmse of continmons
planming and assessment

Ensuse that esource decisions are
transparent, collesdal, derven by
strategic pronties for learning and smdent snecess, and effectrrely commnunicated to all

collepe constmencies

Enhance efforts to mise alternative sonrces of revenue to help meet the physical, fiseal
and hmman resonrce needs of the collepe
E21 Work with Coyamaca College and the district to develop and implement a
comprehensive stratepic, marketing and outreach plan
EZ211  Develop stronger partnerships with bnsiness and mdustry to increase
and enhance programs, provide scholarships and offer learning
expenences for stndents
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EZ212  Seek our oppormaimies for indnstry to adopt and name campms
braldings
EZ213 Porsne external fonding sonsces to help meet the physical, fiseal,
and hnman resonsce needs of the college
E2Z Contmme to develop and expand grant acqmismon and management activities,
systems and tools
E23 Develop a strong revenne stream from facility rentals

EZ24 Maximrze funds raised through the
Foundation for Grossmont and Cuyamaca
Colleges

Iz Foundation tr
Grossmont ;: Guyamaca .. 665

E3  Desipn and constmet flexible facility spaces that provide an exceptional learning
environment to meet the cnrrent and fomre needs of onr smdents and commmunity
E.31 Design and refnrbish buldings and facilities to ensuge they mest code
requirements, safety, nsability and ATVA standards
E.32 Develop facilites to enhance engapement and foster a sense of commmunity
E3l21 Develop and expand facilities that connect smdents to extra-
encnicnlar activities including clobs, athleties, and intrammal events
E322 Develop and design facilites and exterior landscaping spaces that
create areas for enpapement, interactive learning and collabomtion

E.3.3 Prowide appropoate staffing levels and equipment to support the facility and
maintenance needs of the collepe

E.34 Assess, develop and expand fGeilities to prowide the tools and resources needed
to meet smdent educational goals and comomnity neads
Ej41  E=zpand and modemize facillities to meet emerping trends in
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EJj42  Condoct ongoing assessment of facilities to be snze they meet fotmze
needs, peocesses and services
Ej43  Maximize facility nsape via effective schednling to ensnre that facilities
snp port growth and meet needs of diverse smdents
EJj44  Provide appropoate staffing levels and equipment to support facility and
ovnecship
E4  Support and implement a districtwrde Sostamnability Plan that includes snstamability standards,
practices, and evalnation, making (FOCCD) a repional leader in responsible and aceonntable
stewardship of all resomrces
Integrate cost-effective, preen practices for facility, landscape, and infrastmetmre into
all facilities planning and cperations
hMimimize use of water, enerpy, gasoline, and other natural resources

Use technology to promote resonrce conservation and provide infrastmemee diag-

nostics for continnal improrement

E.5  Use technolopy to smppont College proprams, systems and services
E51 Update and implement an Instmctional Technology Plan that addresses the technolopy

needed to sepport mmovatove and snecessful teaching and learning and to ensure that
the entire collepe and commnaity has state of the art technology

E.52 Identify and address the technology, leadership and suppost required for snccessfnl,
effective operational productivity and efficiency

E.553 E=zpand and enhance online technological snpport for instmetional programs, smdent
and administrative snpport services

E.54 Create an easily accessble stndent information web portal by which all students can
access their online congses, track their edneational progress and access smdent sermices

E55 Develop and provide training for faenlty, staff and smdents in the effective application

of technology and its incorporation into instmctional proprams and sepport secvices.

Ef  Strengthen the culmse of continmons improvement throngh creativity, planning and

Assessment.
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