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District Executive Council:   1/12/2015 - Next Meeting is 2/9/2015 

 It was announced by the Chancellor if a member of DEC can’t attend the meeting, please email Rosie to let her 
know. 

 Board policies and administrative procedures were discussed for second read and first read. For a full list of BPs 
and APs go to: http://intranet.gcccd.edu/dec/documents/2015/january/1-12-15%20DEC%20Notes.pdf 

 Positions going to the board must reflect if they are applied to RAF or not.  
 
 

District Strategic Planning & Budget: 1/12/2015 – Next Meeting is 2/9/2015  
           

 Rearic looked to the sites for Strategic Planning updates. Zacovic replied Cuyamaca planning is in place. Flood 
replied the same for Grossmont. Rearic stated District Services survey is in March. 

 There is a budget workshop coming up. The Chancellor stated it will be a challenging year even if it may look 
good.  

 Nonresident Tuition Fee will be $200 for 2015/2016. 

 The Budget Prep Calendar 2015/2016 is on the intranet.   

 The Staffing Plan will be addressed at the Chancellor’s Forums early February. Strategic Hire Requests: 
Grossmont – Financial Aid Assistant, Computer Help Desk Specialist, Clerical Assistant Math. Cuyamaca – 
Physical and Natural Sciences Tech, Chemistry Tech Sr.  District Services – CAPS Specialist 

 
Classified Leaders Meeting:  1/08/2015 – Next Meeting is 3/26/2015 

 Discussed the Professional Development Summit that occurred in November and how our institution can benefit from the 
Clearinghouse.   
 

 Classified Staff Appreciation Day was discussed. 

 Classified Senate Elections are coming up. We had a conversation about factors of classified involvement. I, as President 
feel Classified Senate has done a good job of promoting who we are and what we do. It is felt support from Management 
and Admin is needed to allow more involvement. The Chancellor requested a proposal by Classified Senate that requests 
reasonable release time to support Classified Senate’s needs to function as an organization. This mainly includes serving on 
participatory governance committees.  

 Upcoming State Events were discussed. It was acknowledged by the Chancellor the importance of Classified Senate’s VP’s 
and President to attend State events.  

 

 
Upcoming Events: 
 

 Classified Staff Appreciation Day – March 23rd Cuyamaca Student Center. Classified – You’re MARVEL-ous! 
 (Super hero theme)  

 Classified Senate Nominations/Elections – May 2015 

 Classified Leadership Institute – June 4-6, 2015. Lake Tahoe  
 
 

 
Respectfully Submitted, 
 
Yvette Macy 
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