District Services Classified Senate Retreat G G

Attendees: Yvette Macy, Dawn Heuft, Della Elliott, Kasi Althaus
JaQ Osborne, Rico Galicia, Laurie Lovell

CLASSIFIED
02/28/2017 SENATE

9:00—9:15 am Welcome & Ice Breaker
e JaQ Osborne

9:15-9:30 am Business as Usual
e Minutes
e Treasurer Report — Kasi Althaus

9:30-10:30 am Purpose
e C&B’s
e MOU

e Participatory Governance
e Communication

e  Shout Outs

e Professional Development
e Promote Best Interest

10:30 - 10:45 am Break

10:45 - 11:45 am Planning
e (Calendar
e Organizational Meetings
e Annual Planning Retreat

11:45 - Noon Team Picture

Noon —1:00 Lunch

Wrap Up/Functions
e Web - Updating & Posting
e Meetings — Appoint Chancellor Leadership
e Shout Outs — Yvette
e State Reporting — 4CS, List Serv
e District Star
e Years of Service Cards



