
Mgr/Supv PD Program
2020 Schedule 

SIGN UP HERE

Performance Management 

Tuesday 3/31/2020 12:30pm – 3:30pm Cuyamaca 

Friday 4/17/2020 8:30am – 11:30am Grossmont 

Thursday 5/21/2020 8:30am – 11:30am Cuyamaca

Wednesday 6/17/2020 12:30pm – 3:30pm Grossmont 

Course Schedule  
*Please only select one date for each course* 

GCCCD Fundaments 

Tuesday 3/31/2020 3:30pm – 4:30pm  Cuyamaca 

Friday 4/17/2020 11:30am – 12:30pm  Grossmont 

Thursday 5/21/2020 11:30am – 12:30pm  Cuyamaca

Wednesday 6/17/2020 3:30pm – 4:30pm  Grossmont 

& WORKHOPS
One 3- hour course
Performance Management 
• Probation, Evaluations and Progressive Discipline
• Sessions offered monthly
One 1-hour course
GCCCD Fundamentals
• Employee Classifications, Contracts and Resources, BP’s & AP’s, Ed Code & Title 5  
• Sessions offered monthly
Four 6-week cohort tracks
Leading * Managing * Communicating * Diversity, Equity and Inclusion 
• Sign up for one or all of the cohort tracks 
• You don’t have to follow the suggested order 
• Plan to attend all (3) courses in each 6-week track 

^ COACHING Each cohort track will begin with a one hour coaching session in which you will 
identify your own goals in relation to the track and their department.  Coaches will introduce the 
purpose of the workshops and peer learning strategies while setting the tone for open and 
vulnerable dialogue. 

_ PEER LEARNING During the workshops, you will have an opportunity to collaborate with 
other leaders regarding your current or anticipated challenges in relation to deliverables 
needed/identified from the coaching sessions and in line with your goals. 



Mgr/Supv PD Program
2020 Schedule 

Cohort Track Schedule 
*Please plan to attend all three courses in each track* 

SIGN UP HERE

Leading Cohort 

Motivating and Engaging 4/8/2020

Leading Change 4/22/2020

Making Tough Decisions and Delegating 5/6/2020

12:30pm – 4:30pm 

Grossmont College 

Managing Cohort

Creating and Communicating a Strategic Plan and Vision 5/26/2020

Setting Goals and Expectations 6/9/2020

Project Management 6/23/2020

12:30pm – 4:30pm 

Cuyamaca College 

Communicating Cohort 

Effective Interpersonal Communication (DISC) 7/16/2020

Managing Conflict 7/30/2020

Leading an Effective Meeting 8/13/2020

8:30am – 12:30pm

Grossmont College 

Diversity, Equity and Inclusion Cohort 

Setting the Stage for Effective, Engaged, and Innovative Work Spaces 9/11/2020

Building Capacity: Unconscious Bias, Microaggressions and More 9/25/2020

My Role as a Leader: Maintaining a (DEI) Conscious Work Environment 10/9/2020

8:30am – 12:30pm

Cuyamaca College 


